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Introduction
 

 
The SBDIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SBDIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
During the 2016-2017 school year, schools will have two options for Goals and Plans.  1. Update Goals and Plans, if necessary, based on

analysis of data and Program Evaluation; 2. Complete and upload the Abbreviated Goals and Plans template into ASSIST, based on analysis

of data and Program Evaluation.
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Improvement Plan Assurance

 

 

 

Label Assurance Response Comment Attachment
1. Which option was chosen for Goals and Plans? Goals and

Plans in
ASSIST

See Goals and Plans in ASSIST
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
At PACE Academy, teachers, administrators, staff and parents are given an open invitation to be a part of the academy's School

Improvement Team. Parents and community members are included in the school improvement planning process. Open invitations to the SIP

Team are given during parent meetings, school sponsored events, and emailed to our parents. Our Family and Student Support Specials

include the open invitation in monthly parent and community e-newsletter. The Academy accepts any parent that wants to join the School

Improvement Team and attend the meetings. Meetings are held monthly. The SIP is reviewed as a group and small groups. Roles are

assigned by the Team Chairperson. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The Principal and  Director of Achievement participated by being present and are supportive to the SIP Team. Teachers are the main driving

force of the School Improvement Team because they hold first hand knowledge of working with the students. The Director of Achievement

and Federal Program Coordinator participate in all meetings and will be responsible for monitoring all programs. Parents and the Family

Support Specialist provide parent and community involvement. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The SIP is presented to the Board, parents, and staff as a whole at during Board meetings, R.E.A.L. Parent meetings and during the Staff

Professional Development (in-Service, in August). The parents and staff will review of the SIP document during the Title I A meeting in the

fall. The SIP is posted on our website for open review by the public. In addition, a summary of the SIP is handed out to staff, parents, and

community members, as requested.
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Schoolwide schools. The Comprehensive Needs Assessment must be completed

prior to creating a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs

Assessment to develop Goals/Objectives/Strategies and Activities.  Ensure that the Comprehensive Needs Assessment addresses all four

types of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data

is encouraged), and demographic data.  The Comprehensive Needs Assessment must also take into account the needs of migratory children

as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment

 

 

 
1. How was the comprehensive needs assessment process conducted? 
 
The comprehensive needs assessment (CNA) process was conduted during whole staff PLC meetings, from School Improvement Team

meetings and parent group meetings. The questions were posted, and staff was broken into 10 groups. Groups were responsible for

answering questions based on their experience at PACE Academy. The results were shared on the posters presented in the room. The final

answeres were reviewed with the SIP Team, then answerers were submitted in Advanced Ed. Our school's student achievement data is

compiled  from student assessments including: M-STEP, Achievement Network and NWEA-Map Assessment from the 2016-17 school year

and three years of prior data.

 

Demographic data related to students and staff is collected annually as reported in the Register of Education Personnel (REP) and Single

Record Student Data (SRSD) reports. Data is reviewed monthly during PLC, and grade level professional development. The School

Improvement Team looks at the school and student data as a whole team and then divides up into content and grade level sub groups. Data

is then discussed by content area as well in Goals, Objectives, Strategies and Activities for their effectiveness. The entire team then

discusses the findings and connections to process, perception and demographic data. Plans are then developed for all core content subject

aresa.

 

All information is presented to the Board and Parents for input and feedback. 
 
 
2. What were the results of the comprehensive needs assessment process?   What information was concluded as a result of

analyzing perception, student achievement, school programs/process, and demographic data?   
 
The Academy is in their third year of utilizing Curriculum Maps. The data showed that we are developing an understanding of the core

content standards and pacing as an instructional practice. The data shows that we need to continue to grow our collaborative practice of

utilizing the PD periods for in depth collaboration on lesson planning and utilizing the best practices for instruction. The CNA data also shows

that students need to engage more in the educational process. Our students need more support in the areas of appropriate academic and

social-emotional support. 63% of our students come from poverty. We believe that all students can have academic sucess with the right

curriculum, emotional support, opportunities and high expectations. PACE Academy offers a variety of electives and after school enrichment

to educate the whole child.

 

 
 
 
3. How are the school goals connected to priority needs and the needs assessment process? It is clear that a detailed analysis of

multiple types of data was conducted to select the goals. 
 
The Academy collects surveys from parents, students, and staff, as well as the Comprhensive Needs Assesment, MSTEP, A-Net, NWEA-

Map Assesment and formative assessments. The School Improvement Team reviews all perception, demographic, achievement, and

program data. Student assessment data shows that all subgroups of students at PACE Academy need to improve in core content areas.
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4. How do the goals address the needs of the whole school population?  How is special recognition paid to meeting the needs of

children who are disadvantaged? 
 
The goals sufficiently address the needs of the whole school program and special recognition is paid to meeting the needs of children who

are disadvantaged. After analyzing the multiple sources of data for the School Improvement Plan, as well as the School Systems Review

(Comprehensive Needs Assessment). We have identified, analyzed and prioritized our goals, and we will maintain our strengths and improve

our weaknesses. While these goals meet the needs of the whole school, special attention is paid to meeting the needs of both male and

female subgroups, economically disadvantaged students, and the Homeless population. We will incorporate Differentiation of Instruction,

incorporation of essential skill blocks, and Multi-Tier Support Systems (MTSS) in the learning process. Our goal is to have multiple levels of

instruction for different levels of student achievement. 
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Component 2: Schoolwide Reform Strategies 

 

 

 
1. Describe the strategies in the schoolwide plan which focus on helping ALL students reach the State's standards. 
 
PACE Academy utilizes Schoolwide Reform Strategies such as Multi Tier System of Supports (MTSS), Differentiation of Instruction, and

Discussion Based Learning.

The MTSS strategy is used to help all students, particularly those who are low achieving. At the Joseph F. Pollack Academic Center of

Excellence (PACE) MTSS is used to guide math and ELA supplemental instruction. We identify the needs of at-risk and special education

students using NWEA-MAP; Achievement Network; individual Lexile reading levels provided by

MAP, and teacher summative classroom assessments.

 

READING

MTSS

- Kindergarten through eighth grade general education teachers will use specific non-fiction reading strategies. Second through eighth grade

general education teachers will use Evidence Based Literacy Instruction (EBLI) to aid them in phonics instruction as needed for whole and/or

small group instruction.

- K-5 students will be grouped homogeneously for guided reading groups using Lexile scores, NWEA scores, and Achievement Network

results for small group instruction.

- Students in grades second thru fifth will receive 20-30 minutes of EBLI phonics instruction as a Tier 1 intervention strategy in classroom

through small group instruction.

- The Intervention Team (Para-Educators, At- Risk Teacher, Reading Specialist and Instructional Coach) and the Academic Achievement

(AA ) Teachers will provide EBLI phonics instruction as Tier 3 of MTSS for Kindergarten through eighth grade. Students for Tier 2 and 3 are

identified through Achievement Network, NWEA and teacher recommendation.

 

WRITING

All students will participate in Writer's Workshop for Tier 1 of MTSS (RtI). Students identified for Tier 2 will work in small groups with the

Intervention Team . Students identified for Tier 3 will work with the AA Team while going through each step of the writing process in writer's

workshop. Students will be identified for the MTSS Tiers through to ensure needs are met: Achievement Network and NWEA assessemts

along with teacher recommendations.

 

MATH

All students will participate in math centers targeted to a focused skill. Identified Tier 2 students will work in small groups with the Intervention

team to master math concepts. Tier 3 will be pulled out into small groups to work with the AA Team on low skills identified through

Achievement Network, NWEA, and teacher recommendations. 
 
 
2. Describe how the research-based methods and strategies in the schoolwide plan increase the quality and quantity of instruction

(which accelerates and enriches the curriculum). 
 
The research-based methods and strategies in the schoolwide plan are used to increase the quality and quantity of instruction include

MTSS,Differentiation of Instruction, and Discussion Based Learning. MTSS is utilized for academic and behavioral issues. Assessment and

behavioral data, along with teacher recommendation, is used to identify at-risk students. The data from the process allows the classroom
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teacher to differentiate instruction in order to meet students needs. The teacher will deliver whole class instruction or break the class into

ability groups. If a student's needs are not fully met by the classroom teacher, the student is referred for supplemental instruction to resolve

more complex learning problems. At all times the supplemental instructor and classroom teacher work together and rely on data. If a low

students raises achievement to satisfactory achievement levels in assessment and progress monitoring, students will be exited from

supplemental instruction.

 

Differentiation of Instruction is being utilized by the classroom teacher and supplemental instructor. The classroom teacher will differentiate

instruction based on assessment data. In Tier 1, the classroom teacher is responsible for differentiated instruction that will allow a below

average student to succeed. While low students need to work on weak areas identified through data, high students can have a lesson that

allows them to work more interdependently at a more complex level. Most supplemental groups are ability based, however, there are times

when differentiation of instruction needs to be tailored to learning styles or skills.

 

Supplemental Instruction can occur after or during school. Supplemental Instruction does not occur during core curriculum content instruction

except when paraprofessionals or instructional coaches are in the classroom working with the teacher. Educational software can support

differentiated instruction with the use of programs such as Moby Max, Study Island, Tumble Books.

 

Small group instruction is provided by the Intervention Team to increase the academic achievement of all students.

Summer school is provided by teachers that emphasizes the Common Core State Standards. Teacher recommendation, assessment and

behavior data are all criteria for enrollment in the program.

 

The goal of the summer school program is to close the achievement gap of at-risk students. 
 
 
3. Describe how the research-based reform strategies in the schoolwide plan align with the findings of the comprehensive needs

assessment. 
 
The findings from the CNA shows that staff believe that they have fully implemented research based reform strategies. While MTSS and

Differentiation of Instruction are not new to PACE, there is a continueous improvement effort to review these techniques within the

professional learning community. Discussion Based Instruction was launched as an instructional technique, and now needs to be fully

implemented. Further professional development will be required for all strategies. 
 
 
4. Describe the strategies in the schoolwide plan which provide a level of INTERVENTIONS for students who need the most

instructional support in all major subgroups participating in the schoolwide program. 
 
Students who need the most instructional support are identified through assessment data. Students are placed in groups of 3 to 5. Their

student achievement needs and abilities are similar. The MTSS process supports the delivery of instruction in three Tiers. Differentiated

Instruction occurs at all levels, especially for the lowest students. Intervention services are provided in small pullout groups from third through

eighth grade 40 minutes per day, 5 days per week to meet individual needs. For the 2016 - 17 school year, NWEA data will be used primarily

for second through eighth grade to determine eligibility for supplemental services.

Kindergarten has a paraprofessional in the room to assist with individual needs based on Benchmark Diagnostic (ESGI) data. First grade has

two paraprofessionals to help meet individual academic needs of students. Benchmark Diagnostic (ESGI) assessment is also used for the

first grade. There is one paraprofessional in all kindergarten classes, and .5 paraprofessional in the first grade classes. 
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5. Describe how the school determines if these needs of students are being met. 
 
PACE students' academic needs will be met if students meet their goals for growth in academic achievement shown by NWEA-Map in

2016-17. The instructional staff reviews all assessment data each quarter. We are in the third year of our modified schedule to include an

early dismissal to allow PLC time for data to be reviewed and disaggregated along with reviewing best practices to improve instruction. 
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Component 3: Instruction by Highly Qualified Staff

 

 

 

 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals
meet the NCLB requirements for highly
qualified? Provide an assurance statement.   If
no, what is the number that is not highly
qualified and what is being done to address
this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Yes All paraprofessionals at PACE
meet or surpass Highly Qualified
staff with 60 college credits or
more.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement. If no, what is the number
that is not highly qualified and what is being
done to address this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

No There are four positions at PACE
that are currently being filled by
long term substitute teachers that
have had their positions posted.
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Component 4: Strategies to Attract Highly Qualified Teachers

 

 

 
1. What is the school's teacher turnover rate for this school year? 
 
Last school year had a turn-over of 17%. 
 
 
2. What is the experience level of key teaching and learning personnel?  
 
The average is 9.72 years 
 
 
3. Describe the specific initiatives the SCHOOL has implemented to attract and retain high quality teachers regardless of the

turnover rate. 
 
At PACE Academy, we encourage collective and collaborative decision making, and we provide an environment of transparency, collegiality,

and professionalism. 
 
 
4. Describe the specific initiatives the DISTRICT has implemented to attract and retain highly qualified teachers regardless of the

turnover rate.  
 
The academy developed a salary pay schedule based upon education and years of teaching experience. PACE's Board of Directors

recognizes the difficulty in attracting and retaining highly qualified teachers and is looking at more methods of retention of staff.

The District has the following initiatives to attract highly qualified teachers:

o Attendance at university job fairs, including Michigan State University, Wayne State University, and University of Michigan.

o Competitive health, vision, and dental coverage

o Paid holiday, and vacation time

o Competitive salaries

o Concrete salary pay scale

o Professional Development opportunities

o Availability growth and movement through promotion 
 
 
5. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate of highly

qualified teachers? 
 
The strategies and initiatives the academy has implemented to lower the turn over rate of highly qualified teachers includes:

 

o Provide leadership opportunities

o Create intentional professional development opportunities

o Provide a supportive and positive work environment
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o Plan and promote opportunities for teachers to meet and discuss student achievement

o Strengthen our collective and collaborative decision-making process

o Competitive health, vision, and dental programs

o Concrete salary pay scale

o Professional development opportunities

o Availability of growth and movement through promotion

 

The Academy and the Board will continue to monitor turn-over data. However, we are confident that our competitive salaries; benefits;

productive and supportive teaching environment; advanced technology with training and support; collective and collaborative decision making

and the abundance of opportunities for professional development will help us to retain current staff. 
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Component 5: High Quality and Ongoing Professional Development

 

 

 
1. Describe the professional learning that the staff will receive that is aligned with the comprehensive needs assessment process

and the goals of the school improvement plan. 
 
PACE Academy and its Board value of Professional Development for the staff. The professional learning that staff will receive is aligned with

the comprehensive needs assessment and the goals of the school improvement plan, The following is a brief list of activities for the next

year:

 

o Curriculum Maps and Curriculum Planning

o Data disaggregation

o Technology Refresh Training

o On-going PLC

o NWEA-Map 
 
 
2. Describe how this professional learning is "sustained and ongoing." 
 
PACE Academy staff and parents receive professional development that aligns to the needs of our students, teachers, and parents based on

the results of the Comprehensive Needs Assessments. Our Goals, Strategies, and Activities concentrate professional development around

he following areas:

o Coaches (Math and ELA) to provide ongoing professional development in core content areas of instruction and data disaggregation

support.

o Provide small group instruction.

o Provide lesson and activity planning.

o Provide training and utilization of best practices.

o Provide training to staff on improving parent school partnerships.

o Review training in classroom management (school wide initiative.

o Provide on-going training in LEADER IN ME for staff and students.

o Review training in Achievement Network, and M-Step to show how to work with the date

o Review Achievement Network system and how to use data to drive instructional practices.

o Incorporate web-based educational software as a technology based progress monitoring tool.

o Integration of strategies to increase achievement through vocabulary, problem solving.

o Expand the use of Discussion Based Learning in the classroom.

o Expand Evidence Based Literacy Instruction (EBLI) training for new staff.

o Expand training and use of curriculum maps to ensure mastery of all required skills.

 

Therefore, we have targeted our professional development around strategies, activities, integration of technology and the utilization of Best

Practices, in Reading, Math, Science, Social Studies, and Writing. We will also make use of our coaches to ensure that our teachers are

provided with ongoing support through Professional Development sessions and small group pull-out support. 
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Label Assurance Response Comment Attachment
3. The school's Professional Learning Plan is
complete.

No PD plan is under construction.
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Component 6:   Strategies to Increase Parental Involvement

 

 

 
1. Describe how parents are (will be) involved in the design of the schoolwide plan. 
 
Dr. Joseph F. Pollack Academic Center of Excellence (PACE Academy) invites parents to participate on the School Improvement Team

through invitations to meetings. Personal attention is given to inviting interested parents. Invitations and meeting reminders are sent out via

email, text (Remind), flyers and parent meetings. Suggestions for Title I services and parent activities are solicited from parents at parent

meetings.

 

Parents are asked to review and provide feedback regarding the parent involvement policy, Title I programs and the School Improvement

and School-wide Plan, at PACE Academy's Parent Organization meetings (REAL Parents "Raising Excellent Academic Leaders"). REAL

Parents is the name of our parent organization. Parents are also included in meetings to review, update, amend and change all parts of the

plan. 
 
 
2. Describe how parents are (will be) involved in the implementation of the schoolwide plan. 
 
Parents are involved with the implementation of the schoolwide plan through understanding SIP goals, strategies and activities at PACE

Academy. Throughout the school year academic family activities are held; at events the school's academic programs are highlighted. The

school's Annual Title I meeting is held in September. The annual meeting is on the school calendar, flyers, email and text messages are sent

out to all PACE families.

 

PACE Academy holds Parent Meetings once a month. The Annual meeting is listed on the school calendar, invitation flyers and emails are

sent home with students prior to the meetings. The annual presentation of the Title I programs, includes explanations of supplemental

programs, what scores are looked at to qualify students for services, and how the program is funded. Parents also are informed about which

staff are federally funded, and review the parent / student compact. At this meeting, we typically offer an explanation of test scores and AYP

status, highly qualified teacher status, invitations and sign up for School Improvement Team. We encourage and include all parents in all

school improvement meetings.

 

At PACE Academy we request that parents have 20 hours of volunteer time per year, but we realize that parent involvement will look different

with all parents. Parents that work multiple jobs may not be able to attend a meeting, but they can read to their children and help them with

homework. We want to be inclusive of all parents and recognize that there are time constraints on some families' lives. Other ways that

families may be involved in SIP, family nights and many other events. We encourage and include parents in all school improvement

meetings. Their voices are included in planning, review, and, implementation of the schoolwide plan. In order to keep parents involved in this

process, they are also included in many of the workshop activities. 
 
 
3. Describe how parents are (will be) involved in the evaluation of the schoolwide plan. 
 
Parents are given surveys as a tool to evaluate the school-wide plan. Parents have the opportunity to review the plan prior to it being

finalized. The plan may be sent out electronically or hard copy with a request to return it with feedback recommendations for updating the

plan. Parent opinions are sought during parent meetings or emailed. During the evaluation process, parents' input is sought out and included
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as the plan is evaluated based on the most recent data. 
 
 

 
5. Describe how the school is carrying out the activities outlined in ESEA Section 1118 (e)  1-5, 14 and (f).  
 
Section 1118(e)(1) states: Provide parents with assistance in understanding state academic content standards, assessments, progress

monitoring, and collaboration with educators to improve student achievement. In an effort to ensure that parents understand the state's

academic content standards, student academic achievement standards, state and local academic assessments, how to monitor their child's

progress and most importantly how to work with educators to improve their child's

achievement, PACE Academy engages in the following activities:

o Four curriculum nights featuring ELA, Math, Science and Social Studies that offer parents/families information on standards and curriculum

and how to access student grades and attendance information from PowerSchool.

o Progress reports and report card distribution dates (posted on the official school calendar) available on the school website.

o The Family and Student Support Specialist works with families and serves as a liaison between school and home to help parents/family

members more fully participate in their child's education.

o The Family and Support Specialist generates weekly parent update emails and text blasts, monthly newsletters, reports, pamphlets, letters

and presentations that utilizes verbiage that is appropriate for parents in language that parents can understand.

o The Family and Support Specialist receives feedback and requests for sessions and activities.

o The Family and Support Specialist provides opportunities for all parents to participate, providing for special assistance in the form of

devices, interpreters or other needs for parents with disabilities and or non-English speakers.

o Parents have access to PowerSchool Parent Portal to monitor their students academic and attendance progress.

 

Section 1118(e)(2) states: Provide training and materials to help parents help child achieve. In order to provide training and materials to help

parents help their children at a high level, PACE Academy provides parents with opportunities to receive training and materials to help their

children be successful. PACE Academy hosts parent educational classes and provides resources which include:

o Parent Resource Center with education related resources, computers for parent use,

o "Math Class Revisited" which provides parents with the math vocabulary and resources to assist students.

o Science Fair Family Help Night which provides parents with the process and procedures for student's to create science projects.

o Annual Kindergarten Round-Up for parents and kindergartners to experience the daily life in a kindergarten classroom.

o Family Curriculum Nights not only inform, but provide fun games that reinforce academic skills.

o Parent PowerSchool training to help parents monitor student progress throughout the year.

 

Section 1118(e)(3) states: Parental involvement training for staff. Workshops are conducted through out the year to provide staff training on

how to develop and maintain positive relationships with the families and students. Communication and building relationships is the focus of

the workshops. Survey results show parent needs and is the focus of workshops. Staff also receive Homeless training from the Oakland

Schools McKinney-Veto Homeless liaison, while the Family Student Support Specialist ensures that homeless families are able to participate. 
 

Label Assurance Response Comment Attachment
4. Does the school have a Title I Parent
Involvement policy that addresses how the
school carries out the required activities of
ESEA Section 1118 (c) through (f)?

Yes The school has a current Title I
Parent Involvement policy.
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6. Describe how the parent involvement component of the schoolwide plan is (will be) evaluated. 
 
Dr. Joseph F. Pollack Academic Center of Excellence (PACE Academy) invites parents to participate on the School Improvement Team

through invitations to meetings. Personal attention is given to interested parents. Invitations and meeting reminders are sent via email, text

(Remind), flyers and parent meetings. Suggestions for Title I services and parent activities are solicited from parents at parent meetings.

 

Parents are asked to review and provided feedback 
 
 
7. Describe how the results of the evaluation are (will be) used to improve the schoolwide program. 
 
Parent survey will ask how parents feel about academics, staff instruction and resources. We had complaints about the length of the ASSIST

Survey used in 2016. We increased the number of families who took the survey by over 30 participants. This year's survey was compiled

from other Title I A surveys. The data retrieved will help to identify areas where we are doing well and to determine areas for improvement.

This information will also be used to update and make changes to the schoolwide plan. 
 
 
8. Describe how the school-parent compact is developed.  
 
The PACE Academy Parent/Teacher/Student Compact was developed with input from at PACE's REAL Parents meeting. At the May Parent

Meeting the compact is reviewed by parents, staff and students. Parents and staff made suggestions for amendments and appropriate

changes were included in the final compact. 
 
 
9. Describe how the School-Parent Compact is used at elementary-level parent teacher conferences. 
 
PACE Academy will present the school compact to parents and students at Open House and student orientation sessions. It will also be

presented at the Annual Title I meeting, and reviewed at each quarterly parent-teacher conference.

 
 
 
10. How is the School-Parent Compact shared with middle school or high school parents (depending on the grade span of the

school)?  
 
At the middle school level, the Parent/Teacher/Student Compact will be shared with parents and students at registration, the Annual Title I A

meeting, and reviewed at each quarterly parent-teacher conference. The compact will also be reviewed by students with the Dean of

Students and Middle School Counselor. 
 
 

Label Assurance Response Comment Attachment
The School's School-Parent Compact is
attached.

Yes Reviewed at the May 2017 REAL
Parents Meeting.

Parent Student
Teacher Compact
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11. Describe how the school provides individual student academic assessment results in a language the parents can understand. 
 
At this time 100% of the student population at PACE Academy speaks English. Opportunity is given to request interpreters for the deaf or

other languages. Letters, newsletters, pamphlets, brochures, reports, and other communications are written and spoken in a parent friendly

manner that parents can understand.  
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Component 7:  Preschool Transition Strategies	

 

 

 
1. In what ways does the school connect with preschool age children more than a once a year visitation to the kindergarten

classroom?  
 
To support a successful and effective transition from preschool to our regularly scheduled program, PACE staff has employed the following

strategies:

1) Established partnerships with neighboring preschools and Head Start programs.

2) Developed an on-site training program for parents of preschool students.

3) Developed monthly visitations to our campus for preschool students beginning in April to prepare for the transition to kindergarten.

4) Provide resource material for preschool parents entering our kindergarten.

5) Plan and host a preschool conference inviting parents and preschool teachers to discuss curricular and program expectations while

allowing them to observe kindergarten classes.

6) Pre-Kindergarten Skills Camp, began in 2014, and will occur annually for two weeks in July or August. 
 
 
2. What types of training does the school provide preschool parents and/or preschool teachers on the skills preschool age children

will need when they enter kindergarten?  
 
To support a successful and effective transition from preschool to a full-time kindergarten program, PACE staff employs the following

strategies:

1) Schedule preschool parents for on-site training.

2) Provide resource material for preschool parents entering kindergarten.

3) Host a preschool conference inviting parents and preschool teachers to discuss curricular and program expectations while allowing them

to participate in kindergarten classes. 
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Component 8:  Teacher Participation in Making Assessment Decisions

 

 

 
1. How do teachers provide their input into the decisions regarding the use of school-based academic assessments? 
 
Teachers meet weekly by grade level to discuss core content areas. NWEA-Map, Achievement Network

(ANet) and MStep are assessments that consume our staff with data. Classroom assessments from ANet or NWEA-Map can be

generated from their quiz module. Some staff chose to make their own assessments for class use or take the assessment from the

purchased curriculum. NWEA-Map is an assessment chosen by the authorizer, Eastern Michigan University. PLC meetings offer

opportunities to discuss issues with colleges and then share them with the administrative team. For the 2016-17 school year, we  transitioned

to NWEA-Map.

 
 
 
2. How are teachers involved in student achievement data analysis for the purpose of improving the academic achievement of all

students? 
 
Quartely Data meetings serve the purpose of improving the academic achievement of the students. PACE Academy implemented an early

dismissal schedule that allows for weekly PLC meetings. All data generated from assessments or behavior can be used for improving student

achievement. The Achievement Network allows teachers to drill down to the strand of instruction. NWEA-Map  is

used primarily for measuring growth, and lets us know when students are successful in meting growth goals.. 
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Component 9:  Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards	

 

 

 
1. Describe the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level. 
 
Dr. Joseph F. Pollack Academic of Excellence (PACE) uses state M-Step, NWEA-Map, and Achievement Network data for

serving students who experience difficulty mastering the State's academic achievement assessment standards at an advanced or proficient

level. The first students served with supplemental instruction are the bottom 30% of students on the state M-Step assessment. Intervention

groups for fall 2016, Scantron data will be used since M-Step results are baseline.

Standardized achievement tests provide concrete data on student achievement. PACE administers the M-Step once a year in the spring per

state guidelines to grades 3 though 8 in reading, writing, math, social studies and science. NWEA-Map is used in September and May for

grades 2 through 8; and January and May for kindergarten and 1st grade.to monitor progress in reading, math.

 

In 2013-14 PACE implemented Achievement Network assessment in an effort to determine student mastery of the Common Core State

Standards. This assessment is administered quarterly to students in grades 2 though 8 in Math and Reading.

PACE classroom teachers provide student data from formative and summative assessments within the classroom. Unit tests, work samples,

observations, and communications with parents are compiled in teachers' recommendations for students' to move into supplemental

instruction in Tier 2. PACE uses the data from standardized tests and data collected by teachers to identify students who are not achieving at

a minimum proficiency level, and those who are at risk of failing. Once students are identified, a plan for intervention is implemented.

 

Interventions at PACE include differentiated instruction, push-in from the special education teachers or paraprofessional, pull-out support with

reading and math intervention specialists, interventions with Speech and Language Pathologist, Occupational Therapist, Social Worker, or

Counselor. 
 
 
2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's

academic achievement assessment standards at an advanced or proficient level? 
 
To ensure timely, effective, and additional assistance to students who experience difficulty mastering the state's academic achievement

assessment standards at an advanced and proficient level, PACE Academy follows:

 

Once students have been identified for additional assistance, students will be provided with supplemental instruction during non-core

curriculum periods of instruction. The students have a classroom with differentiated or small group instruction given by the

classroom teachers. Students are assigned small groups based on their Scantron assessment scores. Like groups of students see the

intervention specialist in a pull-out instruction setting of three to five students. Lesson plans are based on the skills shown missing on

assessments or recommendations from the teachers.

 

Progress monitoring will be done by the interventionist assessing using Fontas & Pinnell. The student will be exited from supplemental

instruction when the student has made improvement that will allow them to have scores and classroom work to be on grade level. In NWEA-

Map, students need to be in the high yellow or green in order to graduate from supplemental instruction.
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The following are programs provided to identified students:

INTERVENTION SPECIALIST - The reading and math intervention specialists will use data from Scantron to determine what skills students

need extra work. The intervention specialist will create lessons around those areas. Interventionists are responsible for progress monitoring,

and making recommendations for students to discontinue supplemental instruction.

SOCIAL WORKER - The building social worker will utilize pull-out group meetings and individualized counseling for students identified as At-

Risk as well as those documented on her caseload. She will meet directly with teachers and parents to offer support for student progress in

the classroom.

STUDY ISLAND - Teachers and students have access to the Study Island program which offers reinforcement of State GLCE's and Common

Core Standards in ELA, Math, Science and Social Studies. This program has activities and assessment that make it work for progress

monitoring.

CURRICULUM COACHES - The coaches will pull-out students that are below proficiency in ELA, math, science and social studies. Coaches

are certified master teachers who work with students based on the data that shows which strands need to be reviewed or re-taught. All

coaching groups are three to five students. Coaches may also co-teach with classroom teachers and may suggest strategies for assisting

students that are not mastering the state standards.

OCCUPATIONAL THERAPIST - Students who have been identified for this service will be pulled out for work on their motor skills.

SPEECH and LANGUAGE THERAPIST - Students identified for services are pulled out in small groups to master language and/or speech

skills.

SPECIAL EDUCATION - Special Education teachers provide services based on the individual needs of identified students. Collaboration and

co-teaching with classroom teachers is used to create differentiated and modified lessons for student success in the classroom.

PARENT ENGAGEMENT PROGRAMS - Before and after school programs/workshops are offered to assist parents with at-home support of

student academics. These include: "REAL Parents", Curriculum Nights, Math class revisited, Parent University. Parent meetings and

workshops are video taped and then streamed from PACE Academy website.

RESPONSE TO INTERVENTION (RtI) - Intervention is matched to student needs while following a three or more tiered intervention model.

Student performance is documented in the students log. Subsequent Scantron testing will provide evidence.

INTERACTIVE NOTEBOOKS - Allow for integration of writing into social studies. It helps students to link prior knowledge and new

knowledge. Helps assess all students' performance and understanding of a topic through writing and reflecting. The notebooks also address

the needs of students with different learning styles.

STORYTOWN - Anthologies include science and social studies selections that allow for cross-curricular studies. Stories on tape help help

auditory and linguistic learners.

BRAIN POP - Short movies that help introduce a scientific concept and activate prior knowledge. It also addresses students' different

learning styles.

SCIENCE A-Z - This website license meets varying needs of students and their reading abilities. Students may be grouped in low, medium,

or high groups with the help of this program.

SMALL, LEVELED GROUPS - The Academy schedule allows thirty minutes extra a day for math and reading so that teachers can work with

small groups based on the skills that they need addressed.

STRATEGIC STUDENT GROUPING - This is a way for students to complete their academic studies with the support and help of their fellow

students. Grouping can be a successful teaching strategy to use in your classroom to promote student growth, both socially and

educationally, by exposing students to new ideas and ways of thinking inherent among their peers.

DAILY/WEEKLY CENTERS - Centers are used on a daily basis in the classrooms. This allows for reinforcement of skills that have already

been taught in the classroom and allows the students to work independently.

TUMBLEBOOKS - Animated, talking-book program that supports several learning styles and allows students to listen to fluent readers.

READING EGGS - This is an online program that provides reading assignments and assess their mastery.

MOBYMAX - This web-based program allows students to practice and improve their math fact fluency in addition, subtraction,
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multiplication, and division.

EBLI (Evidence Based Literacy Instruction) - a system of research-based literacy skills, concepts and strategies that teach learners of any

age or ability level to read, spell, and write to their highest potential.

To determine the effectiveness of the programs provided, the following indicators will be used: Students are active and engaged. They

develop and display positive attitudes toward learning. Goals are clear and shared by all with focused, intentional teaching. Assessment

evidence is used to understand and improve learning. EBLI improves curriculum implementation and improves learning. Assessments use

multiple sources of evidence gathered over time. Repeated, systematic observation, documentation, and forms of criterion- or performance

oriented assessment will be used as evidence of effectiveness. Assessment will be linked to follow up.

When assessment identifies concerns, appropriate follow-up, referral, or other intervention will be put into place. Evaluation is used for

continuous improvement. Regular evaluation of processes, implementation, and outcomes will occur in order to document the extent to which

desired results are being achieved. Children's gains over time are emphasized.

Children's gains or progress as documented in observations, samples of classroom work, and other assessments over the duration of the

program will be used as a part of program evaluation. Evaluation results are shared. Families, policy makers, and other stakeholders will be

informed of the results of the program's effectiveness. 
 
 
3. How are students' individual needs being addressed through differentiated instruction in the classroom? 
 
Teachers of the Dr. Joseph F. Pollack Academic Center of Excellence (PACE) meet individual students' needs through differentiated

instruction on a daily basis. Classroom differentiation occurs in many forms including lessons plans that accommodate diverse learners,

learning centers, small group instruction, assignment modification, and strategic groups. Differentiated instruction begins with planning

lessons to accommodate the various learning styles and ability levels in the classroom.

Teachers utilize electronic and audio versions of the reading and math texts as well as incorporating audio and visual components into other

lessons. PACE teachers regularly integrate technology into lessons and learning centers with resources like Interactive Whiteboards,

Brainpop, Tumblebooks, MobyMax, Discovery Streaming, Study Island, power point, word processing, spreadsheet, etc. in order to reach

students with varied learning styles and to engage modern learning.

 

Learning centers have been identified as a primary strategy for addressing the diverse, individual academic needs of students in the

classroom. Learning centers allow for movement and various kinesthetic activities, choice of activities and end products that appeal to

different levels of learners (at both ends of the spectrum) and diverse learning styles.

Teachers lead targeted, small group instruction to provide additional support to students who are struggling to master the skills and

objectives outlined in the daily lesson plans. Teachers do leveled guided reading groups, skill-specific math groups, and conferences with

small groups or individual students during writing. Since PACE embraces the full-inclusion model, there are also Academic Achievement

Team (AAT = Special Education) members adding layers of support for students in the classroom during whole group instruction and

independent work times. AAT members also pull small groups within the classroom's remedial practiced and targeted, individual instruction.

Co-planning and co-teaching with the AAT model / teacher allows for more individualized student instruction and assessment.

Classroom teachers and AAT members modify student assignments based on ability for both struggling learners and high achievers.

Teachers can set up Study Island assignments so that students can work independently on lessons that provide general practice or targeted

skill specific assignments according to individual student needs.

 

In addition, classroom teachers organize strategic student groups in order to allow peers to help and support each other. These groups often

change depending on the subject or the activity and give students the opportunity to grow socially as well.

Classroom differentiation and interventions are on-going and fluid throughout the year. PACE teachers continually monitor the students'

progress toward the mastery of state standards. Those students who are still not making adequate progress after classroom differentiation
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and targeted inventions have been implemented will be referred for the next level of intervention which would include Intervention Specialists

and intensive pull-out instruction. 
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Component 10: Coordination and Integration of Federal, State and Local Programs and Resources

 

 

 
1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals?  Include a LIST of

the State, local and Federal programs/resources that will be supporting the schoolwide program. 
 
At the Dr. Joseph F. Pollack Academic Center of Excellence, we coordinate our Federal, State and Local resources to fund the following:

 

STAFFING:

o Counselor

o Director of Achievement Support

o Federal Program Coordinator

o Family & Student Support Specialist

o Paraprofessionals

o Reading Specialist

o At Risk Teacher (Reading)

o Math and ELA Instructional Coaches

o Social Worker

 

PROGRAMS & ACTIVITIES:

o After tutoring for identified students

o Computer technology includes two labs and four classroom carts

o Family Curriculum Nights for Math, Science and ELA

o Kindergarten Transition program includes spending a day with current kindergartners or Kindergarten Camp before school starts

o Mobile Dentist

o Open House

o Parent Teacher Conferences

o PBIS

o Response to Intervention (RtI)

o Student Supplemental reading books

o Summer School

o Title I Parent Meetings

o Hearing and Vision Screening

 

SUPPLEMENTAL EDUCATIONAL TOOLS:

o Brain Pop

o Discovery Streaming

o Reading Eggs

o Scholastic News subscription

o Science A-Z.com

o Study Island

o Tumble Booka
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PROFESSIONAL TRAINING & DEVELOPMENT:

o Common Core Development and Preparation

o Curriculum Mapping

o Discussion Based Learning

o EBLI

o Guided Math Strategies to Differentiate

o Increasing Parental Involvement and Student Achievement

o RtI: Implementing Powerful & Practical Strategies

o Teacher Professional Development at OSD and Wayne RESA

o Teachers Involving Parents in School Work

 

AT-RISK SECTION 31A PROGRAMS/RESOURCES:

o Paraprofessionals

o Counselor

o Social Worker

o Reading Teachers

 

TITLE I, PART A PROGRAMS/RESOURCES:

o Paraprofessionals

o Family & Student Support Specialist

o Homeless Liesson

o Federal Program Coordinator

o Math and ELA Instructional Coaches

o Title I meetings for PACE Community

o Summer School

o Student Supplemental reading books

o Computer Technology for classrooms and supplemental instruction

o Family Curriculum Nights for Math, Science, Social Studies and ELA

o Study Island

o Brain Pop

o Discovery Streaming

o Tumble Books

o Reading Eggs

o Science A-Z.com

o Scholastic News subscription

 

TITLE II, PART A PROGRAMS/RESOURCES:

o Math and ELA Instructional Coaches

o Increasing Parental Engagement and Student Achievement

o Common Core Development and Preparation

o Professional Development in Best Practices

o EBLI reading instruction

o Math program

o Writing program
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o Study Island training

o Mentoring Professional Development

o Curriculum Mapping

o Teacher Professional Development at OSD or Wayne RESA

 

UNRESTRICTED FUNDS PROGRAM/RESOURCES:

o Tier I classroom differentiated instruction

o Common Core and Curriculum Mapping

o Kindergarten Transitions

o Mentoring Professional Development

o Mobile Dentist

o Open House

o Parent Resource Room

o Parent Teacher Conferences

o PBIS

o Response to Intervention

o Math and ELA Instructional Coaches

o Federal Programs Coordinator

o Teacher Professional Development at OSD & Wayne RESA.

 

 
 
 
2. Describe how the school will use the resources from Title I and other State, local and Federal sources to implement the ten

required schoolwide components. 
 
1. COMPREHENSIVE NEEDS ASSESSMENT

o Meetings with stakeholders to conduct, evaluate, write, and implement the School Plan;

o Meetings to conduct collect, review and revise data for trends and patterns observed; (General Fund, Title I A)

o Analysis of programs implemented from CNA data to evaluate effectiveness and possible programmatic changes

o Development and implementation of programs designed to goals identified in CNA

 

2. SCHOOL WIDE REFORM STRATEGIES

o Response to Intervention, Differentiated Instruction, Discussion Based Learning, aligned with needs assessment

 

3. INSTRUCTION BY HIGHLY QUALIFIED PROFESSIONAL STAFF

o Professional Development to support the goals, objectives, strategies, and activities listed in the School Improvement Plan

o Recruit and retain Highly Qualified Professional Staff

 

4. STRATEGIES TO ATTRACT & MAINTAIN HIGHLY QUALIFIED TEACHERS TO HIGH-NEEDS SCHOOLS

o Training in best practices and Schoolwide Reform Models and Strategies

o Access to and usage of cutting edge technology that is utilized by classroom and supplemental teachers (Title I A, 31A)

 

5. HIGH QUALITY AND ONGOING PROFESSIONAL DEVELOPMENT

Single Building District Improvement Plan
Dr. Joseph F. Pollack Academic Center of Excellenc

SY 2016-2017 Page 32
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



o Weekly PLC in data disaggregation and best practices

o Bi-weekly core curriculum, grade level and team meetings that focus on data driven instruction 
 
 
3. How does the school coordinate and integrate the following Federal, State and local programs and services in a manner

applicable to the grade level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs,

housing programs, Head Start, adult education, vocational and technical education, and job training.   
 
VIOLENCE PREVENTION PROGRAMS - The counselor, dean of students and staff prevent violence by knowing students and being aware

of issues. Students are directed to mentoring programs in-side and outside the school. (Local funds)

NUTRITION PROGRAMS - The Academy has free breakfast, lunch and dinner programs. The food service program is ran by the Detroit

Public Schools in partnership with the Academy. The free meals program is through a federal food program. (Federal funds)

HOUSING PROGRAMS - When there is a family that is in need of these services, they work with the Family & Student Support Specialist

who guides them to appropriate agencies. (Federal Funds)

HEAD START - The Academy works with and partners with local Head Start programs to share common core academic goals that prepare

young students for Kindergarten. The Kindergarten program plans open house days for parents and students to spend the day and become

acclimated to the school environment. In addition, Kindergarten Camp is offered for a week in August so that students can have more time to

the Kindergarten classroom. (Local, State & Federal Funds)

ADULT EDUCATION - This is a K-8 district that has no adult education program, however when issues present themselves, individuals are

directed to appropriate agencies.

VOCATIONAL & TECHNICAL EDUCATION - We are a K-8 program that has no job training programs or funding for Vocational & Technical

Education funding.

JOB TRAINING - We are a K-8 program that has no job training programs or funding that has no Job Training funding.
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Evaluation:

 

 

 
1. Describe how the school evaluates, at least annually, the implementation of the schoolwide program. 
 
The Academy evaluates the effectiveness of supplemental instruction and the materials purchases, along with parent participation in

federally funded parent events. This year, the instructional programs are evaluated with Achievement Network that measures growth and

norm-references. Typically the school utilizes state assessments, but with M-Step data not available for the school improvement plan this

year, A-Net supplies enough data to identify students for supplemental instruction.

 

Teaching teams meet twice weekly along with PLC once weekly. The agenda is established and managed by the team, the curriculum

coach, PLC or administrative team. Data is disaggregated in meetings. The first students that are served with supplemental instruction are

the Bottom 30% of M-Step, or the bottom red students from Scantron. Supplemental instruction is scheduled into the day of Bottom 30% / red

students. Their progress is monitored and when they have had significant growth, they are exited from the program.

 

Staff and students are surveyed annually for suggestions of improvement and satisfaction. Survey Monkey is utilized for the survey. Results

are evaluated with the Comprehensive Needs Assessments to adjust the program for necessary changes.

Parent Participation in Title I events is measured by participation, growth in participation and parent surveys. The Family & Student Support

Specialist coordinates meaningful meetings that supply parents with academic and behavioral techniques that can improve a child's chance

of academic success.

 

The school-wide program is evaluated annually and quarterly utilizing the State assessments, NWEA-Map, and Achievement Network data. 
 
 
2. Describe how the school evaluates the results achieved by the schoolwide program using data from the State's annual

assessments and other indicators of academic achievement. 
 
PACE Academy utilizes the Michigan Department of Education Implementation Planning Tool as presented in Oakland Schools Title I

Program Administrators Meeting and MAS/FPS meetings. We evaluate for fidelity, effectiveness of instructors, student progress, while

looking for opportunities for improvement.

 

As a whole, PACE has focused many resources on Supplemental Instruction for the Bottom 30% while seeing overall school results shows

less growth in reading. As a result we will choose to hire a Reading Specialist next year instead of replacing a paraprofessional and

purchasing more materials. 
 
 
3. Describe how the school determines whether the schoolwide program has been effective in increasing the achievement of

students who are furthest from achieving the standards. 
 
The schoolwide program is evaluated using data from testing. Our tendency is to focus on those students who are furthest away from

achieving the standards, or Bottom 30%. While we bring those students up, we need to continue to better support the students who are in the

next lowest classification. We spend our Title I funds on intervention and parent involvement. But we need to also improve the Tier I

classroom differentiated instruction.
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The School Improvement Team, School Administration, and the School Board all review annual progress using state assessment data, as

well as Scantron results. The following methods are utilized in the evaluation of the school wide plan:

 

o Achievement Data

o Analysis of M-Step subgroup and gender data

o Analysis of Study Island Assessments

o Analysis of report card grades

o Surveys

o Discipline Referrals

o Unit Tests

 

Adjustments are made in the plan based on multiple data sources (above) to prevent bias and to have a complete picture. 
 
 
4. What process is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
The School Improvement Team meets beginning in August. We meet monthly the first half of the year and bi-weekly for the second half of

the year. We welcome anyone from the school community. The plan is presented and reviewed in the early days of professional development

with the staff.

 

Curriculum coaches meet weekly with instructional teams to disaggregate data, discuss curriculum and generate plans for improvement and

instructional plans including differentiation of instruction for individual students.

 

Parent teacher conferences as well as curriculum information and evening activities are held and information is shared at the meetings.

Members of teaching teams bring information from meetings to the school improvement meetings where evaluation of effectiveness,

resources and other related information is discussed. Plans are generated through these meetings and communicated to families and the

community through the school website, parent newsletters and other written communication and through e-mail. We have parents on the SIT

and many of those are a part of the school parent organization, REAL Parents, therefore enabling them to share information from the SIT and

to discuss all areas related to the school improvement process. Also, the Family & Student Support Specialist is a part of the SIT and aids in

communicating information.

 

The data is all presented to the Board of Directors at their meetings for review, discussion and recommendations. 
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Overview

 
Plan Name

 
2017-18 Goals, Objectives, Strategies and Activities (Revised)

 
Plan Description

 
The 2017-18 academic plan for improvement
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All PACE Academy students will be proficient in

mathematics.
Objectives:	1
Strategies:	3
Activities:	9

Academic $152424

2 All PACE Academy students in grades 4 and 7 will
be proficient in Science

Objectives:	1
Strategies:	3
Activities:	5

Academic $5000

3 All PACE Academy students will be proficient in
English and Language Arts..

Objectives:	1
Strategies:	5
Activities:	13

Academic $137633

4 All PACE students will be proficient in Social
Studies.

Objectives:	1
Strategies:	3
Activities:	5

Academic $7500

5 PACE Academy's staff will partner with PACE
families to increase family engagement in an effort
to enhance students' academic growth in all core
subject areas.

Objectives:	1
Strategies:	1
Activities:	4

Academic $67500
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Goal 1: All PACE Academy students will be proficient in mathematics.

 

Strategy 1:  
Interventionist-Math - PACE will employ a Mathmatic Coach who will serve as a coach to teachers, providing ongoing professional development in the areas of

curriculum and instruction and assessment data  analysis support. In addition the interventionist will provide small group instruction. 
Category: Mathematics 
Research Cited: Maggie McGatha, "Mathematics Specialists and Mathematics Coaches: What does the Research Say? NCTM Research Briefs, ed. Judith Reed

Quander (Reston, VA NCTM, 2009);  Campbell (1996) and Race, Ho and Bower (2002) studied the role of coaches as one component of large-scale professional

development programs.  
Tier: Tier 2 

Measurable Objective 1:
A 10% increase of All Students  will increase student growth  on state and local testing. in Mathematics by 06/30/2018 as measured by MSTEP, ANet and NWEA-Map
assessments.

Activity - Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Mathematics Coach will work with all teachers to plan
quality lessons, model differentiation practices. Additionally
they will facilitate Professional Learning Communities, The
Mathematics Coach will provide instructional support to
teachers and staff through professional developmnet sessions
and meetings, observations, guiding the utilization of best
practices and differentiated instruction for mathematics
instruction among struggling students as well as data
gathering, and analysis. These sessions will take place at least
once per month throughout the school year.

Professiona
l Learning,
Academic
Support
Program,
Teacher
Collaborati
on

Tier 1 Monitor 08/01/2017 06/30/2018 $52000 Title I Part
A

Mathematic
s Coach,
Teachers,
Curriculum
Director

Activity - Supplemental Instruction - Math Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Mathematics Coach will provide instruction to students
who are identified as needing supplemental support in
mathematics. The Coach and Students will meet M-F, for 50
minutes for each day. Based on student progress, The Coach
will determine when the student should exit the program.

Academic
Support
Program

Tier 2 Monitor 07/01/2017 06/30/2018 $13000 Title I Part
A

Mathematic
s Coach,
Curriculum
Director

Activity - Math Interventionist/Paraprofessional Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Single Building District Improvement Plan
Dr. Joseph F. Pollack Academic Center of Excellenc

SY 2016-2017 Page 39
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Strategy 2:  
Instructional Programs - PACE will continue to implement instructional program and professional developmnet training for those programs which will develop deeper

unterstanding of numbers and operations at base ten, fractions; the number systems; operations and algebraical thinking expressions and equations. 
Category: Mathematics 
Research Cited: Whitehurst, 2003.(Scholast Research Foundation Paper) Multi-Sensory Manipulatives in Mathematics: Linking the Abstract to the Concrete by Judith L.

Bellonio. Contents of Curriculum Unit 01-06-12: Narrative3 Math Anxiety Types. 
Tier: Tier 1 

Strategy 3:  
Instruction and Learning - All Teachers will research, develop, and implement a balanced assessment system including formative, interim, and summative

Mathematics/Paraprofessional/Tutor wo will assist the Math
Coach and facilitate the Math Coach and facilitate small group
instruction. Instructors will meet with students M-F 50 minutes
per day.

Academic
Support
Program

Tier 2 Monitor 07/01/2017 06/30/2018 $35000 Title I Part
A

Math
Intravention
ists, Math
Coach,
Curriculum
Director

Activity - MobyMax Math Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Math fact software program to improve students' math fact
fluency.

Academic
Support
Program,
Technology

Tier 2 Monitor 07/01/2017 06/30/2018 $1299 Title I Part
A

Teachers,
Intervention
ists, Coach,
Curriculum
Director

Activity - Supplemental Math Supplies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Supplemnetal math materials that will aid intervention students
with learning, understanding and math fluency in all lerning
styles. Supplemental materials will benefit tactile and
kinesthetic learners, as well as all Intervention students, will
benefit from materials to improve basic math skills and better
prepare students for algebra.

Academic
Support
Program

Tier 2 Monitor 07/01/2017 06/30/2018 $5125 Title I Part
A

Teachers,
Coach,
Curriculum
Director

Activity - After School Math Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

After School Intervention program for Grades K thru 8 Tier 2
math students for 6 weeks sessions in fall, winter and early
spring, 3 days per week, staffed by certified teachers.

Academic
Support
Program

Tier 2 Monitor 07/01/2017 06/30/2018 $41000 Title I Part
A

Teachers,
Math
Coach,
Curriculum
Director
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assessment strategies.  
Category: Mathematics 
Research Cited: Black. P and William, D. Inside the Black Box: Raising Standards Through Classroom Assessment retrieved from:

htpp://www.setda.org/toolkit/nlitoolkit2006/data/Data_InsideBlackBox.pdf Phi Delta Kappan Vol. 80 (2) pp. 139-148 October 1998. Hamilton, L., Halverson, R., Jackson,

S., Mandinach, E., Supovitz, J., & Wayman, J. (2009) Using student achievement data to support instruction decision making (NCEE 2009-4067). Washington, DC.

National Center for Educational Evaluation and Regional Assistance, Institute of Education Sciences, U.S. Department of Education. Retrieved from

http.//ies.ed.gov/ncee/wwc/publications/practiceguides/. 
Tier: Tier 1 

Goal 2: All PACE Academy students in grades 4 and 7 will be proficient in Science

 

Activity - Alignment of curriclum to state standards Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will work to align the courses being taught with state
standards

Curriculum
Developme
nt, Teacher
Collaborati
on

Tier 1 Monitor 07/01/2017 06/30/2018 $0 General
Fund

Teachers,
Curriculum
Coach,
Curriculum
Director

Activity - Implementation of written common curriculum maps Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use written common curriculum maps across
grade levels

Curriculum
Developme
nt

Tier 1 Monitor 07/01/2017 06/30/2018 $0 General
Fund

Teachers,
Coach,
Curriculum
Director

Activity - Professional Development on math and new science
standards

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Professional Development will be provided for math teachers
on how to unpack and assess students using the new math
curriculum

Professiona
l Learning

Tier 1 Implement 07/01/2017 06/30/2018 $5000 Title II Part
A

Teachers,
Coach,
Intervention
ist,
Curriculum
Director

Measurable Objective 1:
10% of Fourth and Seventh grade students  will demonstrate a proficiency  of essential skills in Science by 06/01/2018 as measured by  District created formative
benchmarks and the 2018 Spring MSTEP.
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Strategy 1:  
Balanced Assessment - Kindergarten - Fifth and Sixth-Eight Grade Science teachers will give pre and post assessments to determine proficiency. Instruction will be

modified for students who do not show academic proficiency. 
Category: Science 
Research Cited: Black.P and William, D. Inside the Black Box: Raising Standards Through Classroom Assessment retrieved from

http://www.setda.org/toolkit2006/data/Data_InsideBlackBox.pdf Phi Delta Kappan Vol. 80 (2) pp. 139-148 October 1998. 
Tier: Tier 1 

Strategy 2:  
Development and Implementation of formative assessment strategies - All teachers will learn about formative assessment practices and begin implementing new

strategies. 
Category: Science 
Research Cited: Black. P and William, D. Inside the Black Box: Raising Standards Through Classroom Assessment retrieved from:

http://www.setda.org/toolkit/mlitoolkit2006/data/Data_InsideBlackBox.pdf Phi Delta Kappan Vol 80 (2) pp. 139-148 October 1998. 
Tier: Tier 1 

Strategy 3:  
Instruction and Learning - All teachers will research, develop, and implement a balanced assessment system including formative, interim, and summative assessment

strategies. 
Category: Science 
Research Cited: Hamilton, L., Halverson, R., Jackson, S., Mandinach, E., Supovitz, J, & Wayman, J. (2009) Using student achievement data to support instruction

Activity - Implementation of District wide pre-post academic
assessments

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will create and administer pre-post assessments
using the Illuminate online program.

Direct
Instruction

Tier 1 Getting
Ready

09/05/2017 06/01/2018 $0 No Funding
Required

Teachers,
Administrati
ve Team,
Curriculum
Director

Activity - Implementation of formative assessment strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will learn about formative assessment practices and
begin implementing new strategies.

Professiona
l Learning,
Direct
Instruction

Tier 1 Getting
Ready

09/05/2017 06/01/2018 $0 No Funding
Required

Teachers,
Administrati
ve Team,
Curriculum
Director
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decision making (NCEE 2009-4067). Washington, DC. National Center for Educational Evaluation and Regional Assistance, Institute of Education Sciences, U.S.

Department of Education. Retrieved from http://ies.ed.gov/ncee/wwc/publications/pacticeguieds/. 
Tier: Tier 1 

Goal 3: All PACE Academy students will be proficient in English and Language Arts..

 

Activity - Alignment of curriculum to state standards Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will work to align the courses being taught with state
standards.

Curriculum
Developme
nt, Teacher
Collaborati
on

Tier 1 Getting
Ready

09/05/2017 06/01/2018 $0 No Funding
Required

Teachers,
Administrati
ve Team,
Curriculum
Director

Activity - Development of written common curriculum maps Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will work collaboratively to develop written common
curriculum maps

Curriculum
Developme
nt, Teacher
Collaborati
on

Tier 1 Getting
Ready

09/05/2017 06/01/2018 $0 No Funding
Required

Science
Curriculum
Committee,
Science
Curriculum
Coordinator
,
Administrati
ve Team, &
Curriculum
Director.

Activity - Science Curriculum Coordinator Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

PACE Academy will employ a Science Curriculum Coordinator
to work with teachers in understanding, developing and
implementing the newly adopted state science standards.

Curriculum
Developme
nt,
Professiona
l Learning

Tier 1 09/05/2017 06/01/2018 $5000 Title II Part
A

Administrati
ve Team,
Curriculum
Director

Measurable Objective 1:
A 10% increase of All Students  will increase student growth  as defined by targets set for each student in English Language Arts by 06/30/2018 as measured by
MSTEP, NWEA-Map and ANet assessments.

Single Building District Improvement Plan
Dr. Joseph F. Pollack Academic Center of Excellenc

SY 2016-2017 Page 43
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Strategy 1:  
Interventionists - PACE will employ an English Language Arts Curriculum Coach who will serve as a coach to teachers, providing ongoing professional development in

the area of curriculum, instruction, assessment and data analysis support. Additionally the ELA Curriculum Coach will provide small group instruction to the bottom 30%

of students. 
Category: English/Language Arts 
Research Cited: This role conceptualizes the reading specialist not as someone who works directly with students (Quatroche, Bean, & Hamilton, 2001) but someone

who works directly with teachers as a coach and mentor. In this new role the reading specialist supports teachers in their daily work planning, modeling, team-teaching,

and providing feedback on completed lessons in collaboration with) classroom teachers in a school. In addition, the reading specialist assists teachers by helping them

understand the assessment and instructional cycle and how that cycle can help them as they develop lessons and organize their classes for instruction. (Janice Dole,

The changing role of the reading specialist in school reform) 
Tier: Tier 2 

Strategy 2:  
Supplemental Instruction - PACE will continue to implement Instructional Programs and Professional Development in ELA.

Close Reading, Guided Reading and text complexity will be focused upon. 
Category: English/Language Arts 

Activity - Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The ELA Coach will work with teachers to plan and implement
quality lessons and activities; model differentiated best
practices strategies; support the distribution of materails to
ensure quality instruction. (EBLI, Coach, Model Close Reading
Strategies and ensure the application of the curriculum with
fidelity. The ELA Coach will provide instructional support and
professional development to teachers and staff through on-
going weekly team meetings, monthly grade level meetings,
and observation; guiding teachers in utilizing best practices for
Language Arts instruction for struggling students. In addition,
the coach will share best practices of data gathering, analysis
and assist with differentiate instruction and planning working
within the MTSS model.

Curriculum
Developme
nt,
Professiona
l Learning,
Teacher
Collaborati
on

Tier 1 Monitor 07/01/2017 06/30/2018 $46021 Title I Part
A

English
Lanaguage
Arts Coach,
Curriculum
Director

Activity - Supplemental Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The ELA Coach will provide small group instruction to students
who are identified as needing supplemental support in reading.
The Coach and students will meet M-F for 40 minutes each
day. Based on the student progress the Coach will determine
when the student should exit the program.

Academic
Support
Program

Tier 2 Monitor 07/01/2017 06/30/2018 $27612 Title I Part
A

ELA
Coach,
Curriculum
Director
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Research Cited: Developmnet of a lifetime reader is predictated on developing a love of reading (Sanacore, 2002). Events focusing on reading for pleasure can also

promote or enhance social skills in children (e.g. Allan, Ellis & Pearson, 2005; The Reading Agency, 2006). Research with children has shown that reading for pleasure

in positively linked with the following literacy-relate benefits: Reading attainment and writing ability (OECD, 2000) for reading that is done both in school and out of

school (Krashen, 1993; Anderson et al, 1988; but also see Taylor et al., 1990 Research taken from the National Literacy Trust, Reading for Pleasure, A Research

Overview, by Christina Clark and Kate Rumbold in 2006. 
Tier: Tier 2 

Strategy 3:  
Balanced Literacy - Teachers/Staff will utilize Balanced Literacy in their classrooms. - General education teachers will have 60-90 minutes of limited interruption literacy

blocks for instruction. 
Category: English/Language Arts 

Activity - Online Learning Programs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The ELA Coach and teachers will continue to utiline online
programs such as: Tumble Books and Moby Max. Addionally,
Scholastic News, Strategies for Writiers, EBLI Strategies, Close
Reading Strategies, and various applications purchased for
microsoft tablets.

Academic
Support
Program

Tier 1 Monitor 07/01/2017 06/30/2018 $18000 Title I Part
A

ELA
Coach,
Teachers,
and
Curriculum
Director

Activity - Extended School Day Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Extend School Day supplemental instruction will opperate after
school focusing on improving ELA and Math growth. Three 6
week sessions will be offered to students two days a week.
PACE teachers will facilitate the instruction. The program will
prioritize students in the Bottom 30%.

Academic
Support
Program

Tier 1 Monitor 07/01/2017 06/30/2018 $40000 Title I Part
A

Teachers,
Paraprofes
sional,
Curriculum
Coordinator

Activity - Supplemental Reading Materials Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Supplemental high interest fiction and nonfiction novels for
intervention students to increase active reading fluency and
reading comprehension. Students are expected to complete
reading logs. The books will be utilized in the supplemental
reading intervention program.

Academic
Support
Program

Tier 1 Monitor 07/01/2017 06/30/2018 $5000 Title I Part
A

Curriculum
Director,
Reading
Coach,
Reading
Specialist,
and
Reading
Intervention
ists.
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Research Cited: Classrooms that work 
Tier: Tier 1 

Strategy 4:  
DIfferentiated Instruction  - Teachers/Staff will differentiate instruction for students in reading. 
Category: English/Language Arts 
Tier: Tier 1 

Strategy 5:  
Instruction and Learning - All teachers will research, develop, and implement a balanced assessment system including formative, interim, and summative

assessment strategies. 
Category: English/Language Arts 
Research Cited: Black. P and William, D. Inside the Black Box: Raising Standards Through Classroom Assessment retrieved from:

htpp://www.setda.org/toolkit/nlitoolkit2006/data/Data_InsideBlackBox.pdf Phi Delta Kappan Vol. 80 (2) pp. 139-148 October 998. Hamilton, L., Halverson, R., Jackson,

S., Mandinach, E., Supovitz, J., & Wayman, J. (2009) Using student achievement data to support instruction decision making (NCEE 2009-4067). Washington, DC.

National Center for Educational Evaluation and Regional Assistance, Institute of Education Sciences, U.S. Department of Education. Retrieved from

Activity - Balanced Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teacher/Staff will balance whole group instruction with small
group readers' workshop time.

Direct
Instruction

Tier 1 Monitor 07/01/2017 06/30/2018 $0 General
Fund

All
Teachers

Activity - Extended Literacy Block Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

General education teachers will have 60-90 minutes of limited
interruption literacy blocks for instruction.

Direct
Instruction

Tier 1 Monitor 07/01/2017 06/30/2018 $0 General
Fund

All
Teachers

Activity - Organize NWEA RIT Band Levels Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use NWEA scores to group students and deliver
instruction at RIT Bands levels.

Direct
Instruction

Tier 1 Monitor 07/01/2017 06/30/2018 $0 General
Fund

All
Teachers

Activity - Reader's Workshop Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will incorporate elements of Reader’s Workshop into
reading instruction.

Direct
Instruction

Tier 1 Monitor 07/01/2017 06/30/2018 $0 General
Fund

All
Teachers
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http.//ies.ed.gov/ncee/wwc/publications/practiceguides/. 
Tier: Tier 1 

Goal 4: All PACE students will be proficient in Social Studies.

 

Activity - Alignment of curriculum to state standards Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will work to align the courses being taught with state
standards. Summer Teacher Workshop evaluation of
effectiveness of curriculum and planning to strengthen the
current year's instruction.

Curriculum
Developme
nt, Teacher
Collaborati
on

Tier 1 07/01/2017 06/30/2018 $0 General
Fund

Principal,
Teachers,
Coaches,
Curriculum
Director

Activity - Implementation of written common curriculum maps Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use written common curriculum maps across
grade levels

Curriculum
Developme
nt

Tier 1 Monitor 07/01/2017 06/30/2018 $0 General
Fund

Principal,
Curriculum
Director,
Coaches,
Teachers

Activity - - Implementation of close and critical reading skills in
instruction

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use close and critical reading skills in instruction Direct
Instruction

Tier 1 Monitor 07/01/2017 06/30/2018 $0 General
Fund

Teachers,
Coaches,
Curriculum
Director

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Professional Development will be provided for teachers on how
to unpack and assess students using the ELA
standards. Professional Development will be provided to
Reading Teachers on how to provide Guided Reading
instruction.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2017 06/30/2018 $1000 Title II Part
A

Teachers,
Coaches,
Curriculum
Director

Measurable Objective 1:
10% of Fifth and Eighth grade students  will demonstrate a proficiency  of essential skills in Social Studies by 06/01/2018 as measured by District created formative
benchmarks and the 2018 Spring MSTEP..
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Strategy 1:  
Balanced Assessment - Kindergarten - Fifth and Sixth - Eighth Grade Social Studies teachers will give pre and post assessments to determine proficiency. Instruction

will be modified for students who do not show academic proficiency.  
Category: Social Studies 
Research Cited: Black, P. and William, D. Inside the Black Box: Raising Standards Through Classroom Assessment retrieved from

http://www.setda.org/toolkit2006/data/Data_InsideBlackBox.pdf Phi Delta Kappan Vol. 80 (2) pp. 139-148. October 1998. 
Tier: Tier 1 

Strategy 2:  
Development and Implementation of formative assessment strategies - All teachers will learn about formative assessment practices and begin implementing new

strategies. 
Category: Social Studies 
Research Cited: Black, P. William, D. Inside the Black Box: Raising Standards Through Classroom Assessment retrieved from

http://www.setda.org/toolkit2006/data/Data_InsideBlackBox.pd Phi Delta Kappan Vol 80 (2) pp. 139-148 October 1998. 
Tier: Tier 1 

Strategy 3:  
Instruction and Learning - All teacher will research, develop, and implement a balanced assessment system including formative, interim, and summative assessment

strategies. 
Category: Social Studies 
Research Cited: Hamilton, L., Halverson, R., Jackson, S., Mandinach, E., Supovitz, J., & Wayman, J. (2009) Using student achievement data to support instruction

Activity - Implementation of District wide pre-post academic
assessments

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will create and administer pre-post assessments
using the Illuminate online program.

Direct
Instruction

Tier 1 Getting
Ready

09/05/2017 06/01/2018 $2500 General
Fund

Teachers,
Administrati
ve Team,
Curriculum
Director

Activity - Implementation of formative assessment strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will learn about formative assessment practices and
begin implementing new strategies.

Professiona
l Learning,
Direct
Instruction

Tier 1 09/05/2017 06/01/2018 $0 No Funding
Required

Teachers,
Administrati
ve Team,
Curriculum
Director
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decision making (NCEE 2009-4067). Washington, DC. National Center for Educational Evaluation and Regional Assistance, Institute of Education Sciences, U.S.

Department of Education. Retrieved from http:ies.ed.gov/ncee/wwc/publications/practiceguides/. 
Tier: Tier 1 

Goal 5: PACE Academy's staff will partner with PACE families to increase family engagement in

an effort to enhance students' academic growth in all core subject areas.

Activity - Alignment of curriculum to state standards Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will work to align the courses being taught with state
standards.

Curriculum
Developme
nt, Teacher
Collaborati
on

Tier 1 Getting
Ready

09/05/2017 06/01/2018 $0 No Funding
Required

Teachers,
Administrati
ve Team,
Curriculum
Director

Activity - Development of written common curriculum maps Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will work collaboratively to develop written common
curriculum maps

Curriculum
Developme
nt, Teacher
Collaborati
on

Tier 1 Getting
Ready

09/05/2017 06/01/2018 $0 No Funding
Required

Social
Studies
Curriculum
Committee.
Social
Studies
Curriculum
Coordinator
,
Administrati
ve Team
and
Curriculum
Director

Activity - Social Studies Curriculum Coordinator Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

PACE Academy will employ a Social Studies Curriculum
Coordinator to work with teachers in understanding, developing
and implementing the state social studies standards.

Curriculum
Developme
nt,
Professiona
l Learning

Tier 1 Getting
Ready

09/05/2017 06/01/2018 $5000 Title II Part
A

Administrati
ve Team,
Curriculum
Director
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Strategy 1:  
Parent Academic Engagement - PACE Academy will provide families with a variety of opportunities to be engaged in the academic process, as well as the opportunity

to participate on school committees: Core Subject Parent Learning Workshops, Monthly parent meetings, Quarterly Parent Teacher Conferences, Quarterly Curriculum

Family Night events, Planning Committee partnership opportunities, School community volunteer opportunities 
Category: Career and College Ready 
Research Cited: The Power of Parents: Research underscores the impact of parent involvement in schools. EdSource, February 2014. 
Tier: Tier 1 

Measurable Objective 1:
A 10% increase of All Students  will demonstrate student proficiency (pass rate)  in all core content areas as a result of a school wide focus on literacy in Reading by
06/30/2018 as measured by Attendance/sign in sheets, event/workshop evaluation, Title I Survey, Electronic Newsletter registration, volunteer registration and
clearance forms, use of educational support tools (Moby Max, Tumblebooks, PowerSchool), use of parent resource room..

Activity - Family & Student Support Specialist Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

PACE Academy will employ a Famnily & Student Support
Specialist to work with students and families to increase
parental engagement, volunteerism, and participation in school
activities and to provide support to families experiencing
homelessness, monitor student attendance, and facilitate open
communication between home and school.

Parent
Involvemen
t

Tier 1 Monitor 07/01/2017 06/30/2018 $55000 Title I Part
A

Family &
Student
Support
Specialist

Activity - Family Curriculum Nights Events Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will plan anbd implement core subject-focused research
projects that students will create in school and at home.
Projects will be presented at Family Curriculum Night events.
Presentations may be given orally, or via other project based
demonstrations. Curriculum Nights events are: Family Math
Night, Family ELA Night, Family Science Fair Night, Social
Studies/Black History, Wax Museum Family Night and
Quarterly Math Revisited Workshops for Parents.

Community
Engageme
nt

Tier 1 Monitor 07/01/2017 06/30/2018 $3500 Title I Part
A

All
instructiona
l staff,
Family &
Student
Support
Specialist

Activity - Monthly Parent Meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Family & Student Support Specialist will faciitate regular,
monthly parent meetings. Each meeting will include information
on school activities, and will include educational or community
based components; some will be presentations provided by a
member of the staff or administration team or a member of the
community at-large.

Community
Engageme
nt

Tier 1 Monitor 07/01/2017 06/30/2018 $4000 Title I Part
A

Family &
Student
Support
Specialist

Activity - Annual Family Retreat Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Annual Family Retreat is an off campus, over night family
event, which consists of family workshops. Workshops are
segmented to be both with families together and separate
adults and children sessions. Workshops are focused on
building family engagement and increasing parental
involvement in school. Workshops are facilitated by
professional family engagement presenters.

Community
Engageme
nt

Tier 1 Monitor 07/01/2017 06/30/2018 $5000 Title I Part
A

Family &
Student
Support
Services
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Development of written
common curriculum
maps

Teachers will work collaboratively to develop
written common curriculum maps

Curriculum
Developme
nt, Teacher
Collaborati
on

Tier 1 Getting
Ready

09/05/2017 06/01/2018 $0 Science
Curriculum
Committee,
Science
Curriculum
Coordinator
,
Administrati
ve Team, &
Curriculum
Director.

Implementation of
District wide pre-post
academic assessments

Teachers will create and administer pre-post
assessments using the Illuminate online program.

Direct
Instruction

Tier 1 Getting
Ready

09/05/2017 06/01/2018 $0 Teachers,
Administrati
ve Team,
Curriculum
Director

Implementation of
formative assessment
strategies

Teachers will learn about formative assessment
practices and begin implementing new strategies.

Professiona
l Learning,
Direct
Instruction

Tier 1 Getting
Ready

09/05/2017 06/01/2018 $0 Teachers,
Administrati
ve Team,
Curriculum
Director

Alignment of curriculum
to state standards

Teachers will work to align the courses being
taught with state standards.

Curriculum
Developme
nt, Teacher
Collaborati
on

Tier 1 Getting
Ready

09/05/2017 06/01/2018 $0 Teachers,
Administrati
ve Team,
Curriculum
Director

Alignment of curriculum
to state standards

Teachers will work to align the courses being
taught with state standards.

Curriculum
Developme
nt, Teacher
Collaborati
on

Tier 1 Getting
Ready

09/05/2017 06/01/2018 $0 Teachers,
Administrati
ve Team,
Curriculum
Director

Implementation of
formative assessment
strategies

Teachers will learn about formative assessment
practices and begin implementing new strategies.

Professiona
l Learning,
Direct
Instruction

Tier 1 09/05/2017 06/01/2018 $0 Teachers,
Administrati
ve Team,
Curriculum
Director
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General Fund

Development of written
common curriculum
maps

Teachers will work collaboratively to develop
written common curriculum maps

Curriculum
Developme
nt, Teacher
Collaborati
on

Tier 1 Getting
Ready

09/05/2017 06/01/2018 $0 Social
Studies
Curriculum
Committee.
Social
Studies
Curriculum
Coordinator
,
Administrati
ve Team
and
Curriculum
Director

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Alignment of curriclum to
state standards

Teachers will work to align the courses being
taught with state standards

Curriculum
Developme
nt, Teacher
Collaborati
on

Tier 1 Monitor 07/01/2017 06/30/2018 $0 Teachers,
Curriculum
Coach,
Curriculum
Director

- Implementation of
close and critical reading
skills in instruction

Teachers will use close and critical reading skills
in instruction

Direct
Instruction

Tier 1 Monitor 07/01/2017 06/30/2018 $0 Teachers,
Coaches,
Curriculum
Director

Reader's Workshop Teachers will incorporate elements of Reader’s
Workshop into reading instruction.

Direct
Instruction

Tier 1 Monitor 07/01/2017 06/30/2018 $0 All
Teachers

Balanced Instruction Teacher/Staff will balance whole group instruction
with small group readers' workshop time.

Direct
Instruction

Tier 1 Monitor 07/01/2017 06/30/2018 $0 All
Teachers

Implementation of
District wide pre-post
academic assessments

Teachers will create and administer pre-post
assessments using the Illuminate online program.

Direct
Instruction

Tier 1 Getting
Ready

09/05/2017 06/01/2018 $2500 Teachers,
Administrati
ve Team,
Curriculum
Director

Alignment of curriculum
to state standards

Teachers will work to align the courses being
taught with state standards. Summer Teacher
Workshop evaluation of effectiveness of
curriculum and planning to strengthen the current
year's instruction.

Curriculum
Developme
nt, Teacher
Collaborati
on

Tier 1 07/01/2017 06/30/2018 $0 Principal,
Teachers,
Coaches,
Curriculum
Director

Extended Literacy Block General education teachers will have 60-90
minutes of limited interruption literacy blocks for
instruction.

Direct
Instruction

Tier 1 Monitor 07/01/2017 06/30/2018 $0 All
Teachers
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Title I Part A

Implementation of
written common
curriculum maps

Teachers will use written common curriculum
maps across grade levels

Curriculum
Developme
nt

Tier 1 Monitor 07/01/2017 06/30/2018 $0 Principal,
Curriculum
Director,
Coaches,
Teachers

Organize NWEA RIT
Band Levels

Teachers will use NWEA scores to group students
and deliver instruction at RIT Bands levels.

Direct
Instruction

Tier 1 Monitor 07/01/2017 06/30/2018 $0 All
Teachers

Implementation of
written common
curriculum maps

Teachers will use written common curriculum
maps across grade levels

Curriculum
Developme
nt

Tier 1 Monitor 07/01/2017 06/30/2018 $0 Teachers,
Coach,
Curriculum
Director

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Family Curriculum
Nights Events

Staff will plan anbd implement core subject-
focused research projects that students will create
in school and at home. Projects will be presented
at Family Curriculum Night events. Presentations
may be given orally, or via other project based
demonstrations. Curriculum Nights events are:
Family Math Night, Family ELA Night, Family
Science Fair Night, Social Studies/Black History,
Wax Museum Family Night and Quarterly Math
Revisited Workshops for Parents.

Community
Engageme
nt

Tier 1 Monitor 07/01/2017 06/30/2018 $3500 All
instructiona
l staff,
Family &
Student
Support
Specialist

Math
Interventionist/Paraprofe
ssional

Mathematics/Paraprofessional/Tutor wo will assist
the Math Coach and facilitate the Math Coach and
facilitate small group instruction. Instructors will
meet with students M-F 50 minutes per day.

Academic
Support
Program

Tier 2 Monitor 07/01/2017 06/30/2018 $35000 Math
Intravention
ists, Math
Coach,
Curriculum
Director

Supplemental Instruction The ELA Coach will provide small group
instruction to students who are identified as
needing supplemental support in reading. The
Coach and students will meet M-F for 40 minutes
each day. Based on the student progress the
Coach will determine when the student should exit
the program.

Academic
Support
Program

Tier 2 Monitor 07/01/2017 06/30/2018 $27612 ELA
Coach,
Curriculum
Director

Extended School Day Extend School Day supplemental instruction will
opperate after school focusing on improving ELA
and Math growth. Three 6 week sessions will be
offered to students two days a week. PACE
teachers will facilitate the instruction. The program
will prioritize students in the Bottom 30%.

Academic
Support
Program

Tier 1 Monitor 07/01/2017 06/30/2018 $40000 Teachers,
Paraprofes
sional,
Curriculum
Coordinator
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Monthly Parent
Meetings

Family & Student Support Specialist will faciitate
regular, monthly parent meetings. Each meeting
will include information on school activities, and
will include educational or community based
components; some will be presentations provided
by a member of the staff or administration team or
a member of the community at-large.

Community
Engageme
nt

Tier 1 Monitor 07/01/2017 06/30/2018 $4000 Family &
Student
Support
Specialist

Family & Student
Support Specialist

PACE Academy will employ a Famnily & Student
Support Specialist to work with students and
families to increase parental engagement,
volunteerism, and participation in school activities
and to provide support to families experiencing
homelessness, monitor student attendance, and
facilitate open communication between home and
school.

Parent
Involvemen
t

Tier 1 Monitor 07/01/2017 06/30/2018 $55000 Family &
Student
Support
Specialist

Supplemental Math
Supplies

Supplemnetal math materials that will aid
intervention students with learning, understanding
and math fluency in all lerning styles.
Supplemental materials will benefit tactile and
kinesthetic learners, as well as all Intervention
students, will benefit from materials to improve
basic math skills and better prepare students for
algebra.

Academic
Support
Program

Tier 2 Monitor 07/01/2017 06/30/2018 $5125 Teachers,
Coach,
Curriculum
Director

After School Math After School Intervention program for Grades K
thru 8 Tier 2 math students for 6 weeks sessions
in fall, winter and early spring, 3 days per week,
staffed by certified teachers.

Academic
Support
Program

Tier 2 Monitor 07/01/2017 06/30/2018 $41000 Teachers,
Math
Coach,
Curriculum
Director

Supplemental Instruction
- Math

The Mathematics Coach will provide instruction to
students who are identified as needing
supplemental support in mathematics. The Coach
and Students will meet M-F, for 50 minutes for
each day. Based on student progress, The Coach
will determine when the student should exit the
program.

Academic
Support
Program

Tier 2 Monitor 07/01/2017 06/30/2018 $13000 Mathematic
s Coach,
Curriculum
Director

MobyMax Math Math fact software program to improve students'
math fact
fluency.

Academic
Support
Program,
Technology

Tier 2 Monitor 07/01/2017 06/30/2018 $1299 Teachers,
Intervention
ists, Coach,
Curriculum
Director
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Coaching The Mathematics Coach will work with all teachers
to plan quality lessons, model differentiation
practices. Additionally they will facilitate
Professional Learning Communities, The
Mathematics Coach will provide instructional
support to teachers and staff through professional
developmnet sessions and meetings,
observations, guiding the utilization of best
practices and differentiated instruction for
mathematics instruction among struggling
students as well as data gathering, and analysis.
These sessions will take place at least once per
month throughout the school year.

Professiona
l Learning,
Academic
Support
Program,
Teacher
Collaborati
on

Tier 1 Monitor 08/01/2017 06/30/2018 $52000 Mathematic
s Coach,
Teachers,
Curriculum
Director

Online Learning
Programs

The ELA Coach and teachers will continue to
utiline online programs such as: Tumble Books
and Moby Max. Addionally, Scholastic News,
Strategies for Writiers, EBLI Strategies, Close
Reading Strategies, and various applications
purchased for microsoft tablets.

Academic
Support
Program

Tier 1 Monitor 07/01/2017 06/30/2018 $18000 ELA
Coach,
Teachers,
and
Curriculum
Director

Coaching The ELA Coach will work with teachers to plan
and implement quality lessons and activities;
model differentiated best practices strategies;
support the distribution of materails to ensure
quality instruction. (EBLI, Coach, Model Close
Reading Strategies and ensure the application of
the curriculum with fidelity. The ELA Coach will
provide instructional support and professional
development to teachers and staff through on-
going weekly team meetings, monthly grade level
meetings, and observation; guiding teachers in
utilizing best practices for Language Arts
instruction for struggling students. In addition, the
coach will share best practices of data gathering,
analysis and assist with differentiate instruction
and planning working within the MTSS model.

Curriculum
Developme
nt,
Professiona
l Learning,
Teacher
Collaborati
on

Tier 1 Monitor 07/01/2017 06/30/2018 $46021 English
Lanaguage
Arts Coach,
Curriculum
Director

Supplemental Reading
Materials

Supplemental high interest fiction and nonfiction
novels for intervention students to increase active
reading fluency and reading comprehension.
Students are expected to complete reading logs.
The books will be utilized in the supplemental
reading intervention program.

Academic
Support
Program

Tier 1 Monitor 07/01/2017 06/30/2018 $5000 Curriculum
Director,
Reading
Coach,
Reading
Specialist,
and
Reading
Intervention
ists.
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Title II Part A

Annual Family Retreat The Annual Family Retreat is an off campus, over
night family event, which consists of family
workshops. Workshops are segmented to be both
with families together and separate adults and
children sessions. Workshops are focused on
building family engagement and increasing
parental involvement in school. Workshops are
facilitated by professional family engagement
presenters.

Community
Engageme
nt

Tier 1 Monitor 07/01/2017 06/30/2018 $5000 Family &
Student
Support
Services

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Professional
Development on math
and new science
standards

Professional Development will be provided for
math teachers on how to unpack and assess
students using the new math curriculum

Professiona
l Learning

Tier 1 Implement 07/01/2017 06/30/2018 $5000 Teachers,
Coach,
Intervention
ist,
Curriculum
Director

Science Curriculum
Coordinator

PACE Academy will employ a Science Curriculum
Coordinator to work with teachers in
understanding, developing and implementing the
newly adopted state science standards.

Curriculum
Developme
nt,
Professiona
l Learning

Tier 1 09/05/2017 06/01/2018 $5000 Administrati
ve Team,
Curriculum
Director

Social Studies
Curriculum Coordinator

PACE Academy will employ a Social Studies
Curriculum Coordinator to work with teachers in
understanding, developing and implementing the
state social studies standards.

Curriculum
Developme
nt,
Professiona
l Learning

Tier 1 Getting
Ready

09/05/2017 06/01/2018 $5000 Administrati
ve Team,
Curriculum
Director

Professional
Development

Professional Development will be provided for
teachers on how to unpack and assess students
using the ELA
standards. Professional Development will be
provided to Reading Teachers on how to provide
Guided Reading instruction.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2017 06/30/2018 $1000 Teachers,
Coaches,
Curriculum
Director
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